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WHO YOU ARE
You’re a successful business owner, an entrepreneur who’s built your
business on the back of a great idea, a great product, a great service, and a
lot of blood, sweat and occasionally tears. Business is good; revenues are
pretty much where you expected them to be, your team are mostly doing ok
and this year, you managed to get a few weeks oﬀ, albeit you had to check in most
days to make sure everything was running as it should.
But something’s missing – this wasn’t the dream you had when you started your business.
Your dream didn’t include working every hour God sends, dealing with people dramas or missing out on holidays.
n your dream, everything was ﬂowing - smoothly and consistently - your team were amazing, your customers all loved
you, and you could take holidays whenever you chose.
So what’s missing? What’s the gap between your dream and your current reality.
Is consistency even possible?
We’re all striving for consistency. We’re all looking to reach nirvana, the ultimate goal - an operation that works without
you; where everyone knows exactly what they are doing, and does it to a very high standard; where operational excellence
is the norm; where you can focus on growing your business - building that life that you dreamed of when you set out on your own.
Is consistency achievable? Yes of course it is. Look around you. Look at the likes of McDonald’s who, love them or loathe them,
achieve amazing levels of consistency and reliability, every hour of every day, in every major town, city and country
in the world. Consistency is possible for every business big or small, you just need systems!

THE PROBLEM
Most successful business owners and entrepreneurs recognise that they need to systemise their business in order to scale, sell
or franchise. But most don’t recognise that they need systems in every area of their business. So they (often) hire someone to ‘write
the processes for their operation’, which no-one in the business then follows, because they haven’t hired the right people (who match
their values), trained them to use the new processes, or followed up to make sure they do.
They then spend most of their time doing work their team should be doing, correcting mistakes, dealing with dramas, and take their
eye completely oﬀ their sales, spend and personal well-being - well you can’t systemise those, can you?
The business misses out on sales, through inconsistency and unreliability, the people you want to leave stay, the team you want to stay
leave, and you as the business owner start to wonder if you’re ever going to have the life you dreamed of when you set up your business.

THE SOLUTION? BUILD THE SYSTEMS!
You know that. So what stops you? What gets between you and the very thing that would make all the diﬀerence
in the world to your clients, your team, your business…your life?
Any of these strike a chord?
“I know I have to do it, but it’s such a huge task”
“I hate paper-shuﬄing, box-ticking bureaucracy”
“Even the language of systems stresses me out”
“I’ve built processes before and nobody ever follows them”
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BUSTING THE MYTHS
AROUND SYSTEMS
Systems are like a dog with a bad name, which is crazy when the truth is that systems create
the space between you and your business that allows you to control it, work on it and grow it.
So, let’s bust a few of the common myths and remove some of the fear, or maybe even
resentment you feel, that’s preventing you systemising your business.
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SYSTEMS STIFLE CREATIVITY
I hear this a lot. ‘We’re a business that relies on our people being creative and free-ﬂowing;
systems would restrict us.’
Not true, in fact quite the reverse. Systems keep the nuts and bolts of your business – your
invoicing, ordering, delivery, sales – moving, and form a platform for your creative people
to do their thing.

SYSTEMS ARE A LUXURY THAT ONLY
LARGE ORGANISATIONS NEED
Any business that wants to grow, whatever their size, needs systems.
Revisit Michael Gerber’s The E Myth – ‘the only way to grow your business is to work on it,
not in it.’ The only way to have the time and control to work on your business is to have
your team working to consistent systems and measurable standards.

SYSTEMS ARE DULL AND BORING
Systems are simply ‘the way we do things around here’, so they’re as exciting or dull as
your business! In other words, we all have systems, but we may not label them as such,
which means they are probably not eﬃcient or standardised. Having simple, logical and
repeatable systems is liberating because you and your team don’t have to think about how
you’re going to do something today, you just do it on autopilot, following your system.

SYSTEMS ARE ALL ABOUT LEAN AND SIX SIGMA
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Lean systems thinking and Six Sigma are well established methods of increasing eﬃciency,
particularly in manufacturing, and they’ve done an enormous amount to make business more
cost eﬃcient and productive. BUT, they’ve made systemising your business sound bureaucratic,
diﬃcult and a lot of additional hard work. All the jargon and the academic-sounding terms have
made people think that putting systems in place is going to be painful.
The most important thing to focus on is that simple, logical and repeatable systems will lower
your costs, improve your revenue and ensure that you build a high performing team.

HAVING SYSTEMS COSTS MONEY
While it’s true that you have to spend time and money getting your systems in place – and
a little more at regular intervals to make sure that they stay relevant and eﬀective – having
systems will save you much more than they will ever cost. And they will grow your revenue
too, helping you build a high performing team that delivers a great customer experience.
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THE TRUTH
Systems only exist to make our lives easier, there's no other reason for having them

Adjust your
MINDSET

Take Focused
ACTION

Achieve
CONSISTENCY

Have
CHOICES

THE 7 SYSTEMS
The 7 business-critical systems that will free you from the day to day
of your operation and give you Freedom of Choice
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MOVE YOUR BUSINESS FROM

CHAOS TO CONSISTENCY
We work with you to build the 7 systems you need, step by concrete step over 12 months, and hold you to account for
implementing and embedding them in your business.
Together we work on your foundations - your customer experience, your people, the rhythm your business needs. We then
unpick your growth systems - your sales, your money in, your money out; before ﬁnally homing in on you and the systems
that will give you personal wealth - time, energy, personal growth, and ﬁnancial freedom.

WHY JOIN THE 7 SYSTEMS BUILDER?
3 VERY GOOD REASONS:
1. We’ll share with you both the what and the how of your business systems development - a blueprint for building
a properly scaleable business, for franchising your business, or maybe for selling your business. We’ll give you
tools, templates and strategies that you need to embed these systems in your business, and ensure that your
team buy into them.

2. We’ll hold you to account for implementation, to ensure that you take action, and that you get a signiﬁcant ROI
in terms of your Time, business Proﬁt, and operational Consistency, supporting you every step of the way.

3. We’ll surround you with a group of like-minded, successful business owners, and introduce you to specialists who
will add further value to your business.

Expertise & Experience
25+ years with McDonald’s & 10+
working with SMEs.
We know how to make this stuﬀ
simple & eﬀective for you

Accountability
Team & peer accountability
ensuring that you implement
at every stage to achieve your goal

Shared Focus
Like-minded business owners &
entrepreneurs, all working
towards the same goal

Tools + Templates
All the resources you need,
when you need them

WHAT’S INCLUDED
• Pre-start survey with your team, plus mindset session on zoom with all participants
• 7x 1 day workshops to build each of the 7 systems (When possible these will be held face to face in Milton Keynes.
In the meantime each system will be covered over two half days on Zoom)
• Additional input, support and extra sessions from relevant specialist experts eg HR, Marketing, Sales, Finance
• Networking with peers - entrepreneurs and business leaders - who have been specially selected to be in the group,
through breakout sessions and in the private facebook group
• Tools, templates, worksheets and checklists to put to use immediately in your business
• Optional open surgery/ clinic between workshops to overcome any individual blocks or challenges
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1. YOUR CUSTOMER
EXPERIENCE SYSTEM
WHAT:

WHY:

We help you to simplify and streamline your customer
journey, and get you started down the road to having one
right way to do every task along the journey.

HOW:

Your customer journey is at the heart of your business - the
reason it exists. Giving every customer a consistently excellent
experience is crucial to your business success, scale
and reputation.

WHAT YOU’LL GET FROM THE DAY:

We work through your customer journey with you, step by
tiny step to uncover the blocks, inefﬁciencies and
duplications that are causing you to be inconsistent and
inefﬁcient. We then show you how to achieve consistency,
with easy to create (and use) tools that will make every
task in your operation simple, logical and repeatable.

• A clear understanding of where your customer experience
is inconsistent
• A list of the issues and challenges you’ve uncovered to share
with your team and ﬁnd resolutions for each of them
• Tools that will help you to achieve consistency in your
operation, that are easy to create and easy for you and your
team to use

“Systems only exist to make life easier - yours, your team’s your customer’s”

THOUGHTS FROM OUR CLIENT

‘Build uniformity into your business, and you build something that is scaleable’
Paul Barnes, MD, MAP

2. YOUR TEAM
BUILDING SYSTEM
WHAT:

WHY:

We help you to develop the systems that will ensure you
only have the right people -people who share your
values, in your team.

HOW:

Given the chance, how many of your current team would you re-hire
tomorrow? Too many business owners have no people plan, no
hiring system, and no probation system, so no way of assessing who
is right and who is not, for their team. They end up with the wrong
people, who they then either settle for, waste time on, before
eventually/ hopefully managing them out of the business.

WHAT YOU’LL GET FROM THE DAY:

We get you to think about where your business is going in
the next 3 years, and to develop a people plan that will
ensure you have the right people with the right skills, in
the right place when you need them. We help you to
develop your hiring system; to create an attractive job ad,
interview questions that uncover values, and a probation
system that gets you to the correct stay or go decision at
the end of it.

• You’ll develop a people plan that will meet the needs of your
business for the next 3 years
• Recruitment tools that will help you to hire the right person for your
business, ﬁrst time, that you can personalise and re-brand
• A clear understanding of the employee journey, and all of the
legal documents and timeframes that you need to be aware of,
from an HR expert
• A well-thought through probation system that will get you to a
yes/no decision at the end of an employee’s ﬁrst 90 days.

“Values are what you start with. Culture is what you end with”

THOUGHTS FROM OUR CLIENT
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‘Hire the right people, then inspire them to fulﬁl their potential and transform
their lives’ Ryan Jackson, MD, Gemini Parking

3. YOUR TEAM
DEVELOPMENT SYSTEM
WHAT:

WHY:

We help you to develop the consistent, eﬀective training
and feedback systems that are key to achieving a high
performing team who take ownership for their role.

WHAT YOU’LL GET FROM THE DAY:
• The 4 tools you need to build and manage your
training system.
• Templates and worksheets which can be put to use
immediately in your business.
• A simple strategy for delivering eﬀective 1:1 training.
• A strategy for giving clear no drama feedback that
improves performance.
• A guide to setting up your formal performance
management system with all the tools you need.

How systematic and consistent is your training? Are you
absolutely clear what every team member in every role needs to
know in their ﬁrst 90 days, their ﬁrst year? Are you conﬁdent that
they do know how to perform each element of their job? In the
way, and to the standard you expect? Systemised training and
feedback is not the norm in most successful small businesses. In
many businesses training is like a game of Chinese whispers,
while feedback is mostly negative, if given at all.

HOW:
We work with you to build an eﬀective and consistent
training system, and help you to develop them to meet
the needs of your business. We then give you a simple
strategy for giving non-confrontational feedback day to
day, along with a one-page template for your formal
performance reviews, to complete your performance
management system.

“Make the way you do everything in your business simple, logical and repeatable”

THOUGHTS FROM OUR CLIENT

‘If you want to build a high performing team, from day one, train your team member
in the skills they need and develop them as a person!’

4. YOUR RHYTHM-BUILDING
SYSTEM
WHAT:

WHY:

We show you how to build a rhythm of continuous
improvement in your business -developing the planning
and communication systems that will keep everyone in
your business engaged, focused and owning their results.

HOW:
We get you to build your 3-1-90 planning system which
looks at where you want to be in 3 years time, what that
means you need to have achieved in the next 12 months,
and therefore what you need to get done in the next 90
days - building a 90 day goal setting rhythm that ensures
continuous forward motion, continuous improvement,
quarter, after quarter, after quarter. We get you to think
about your team communication and the regular
meetings that will keep everyone on the same beat, in the
same key, focused, engaged, performing as a team.

Life is full of rhythm. The sun rises and sets, the tides ebb and
ﬂow, the seasons come and go. We have rhythm in music, rhythm
in poetry, rhythm in sport. And of course, we have rhythm in
business – rhythm that ensures what’s supposed to happen,
happens when it’s supposed to - rhythm that keeps your
operation ﬂowing and drives operational excellence. Every
business needs rhythm, and it’s your planning and
communication systems that will deliver it.

WHAT YOU’LL GET FROM THE DAY:
• A route map for your business for the next 3 years
• Game changer goals for the next 90 days
• A communication strategy that is right for you and your team
• Worksheets and templates that will make your meetings
more eﬀective

“Sometimes in life you need to slow down to go faster”

THOUGHTS FROM OUR CLIENT
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“Having a plan allowed me to spring into action to help my own company and
free up the time to help others who were not so prepared.’
Katt Philipps, MD, Graﬁn Beauty

5. YOUR
SYSTEMISED SALES
WHAT:

WHY:

We get you to think about how you currently map out
your sales. Is it systemised? Is it measured and managed?
Do you have a sales person or sales team following up
your online activity? Do you have a model or a customer
journey map that sells your product or service for you?
We make sure that you have the resources, the routines
and the automation in place to deliver consistent sales.

WHAT YOU’LL GET FROM THE DAY:
• A clear picture of your Usual Suspects - who they are, what
they want from you, and which, if any, you’re happy to let go
• Clarity around your business model and how it can be
simpliﬁed and streamlined for the beneﬁt of your
customers, your team, and your bottom line
• A diagram of your customer journey that will support your
sales conversations
• A strategy for hiring, managing and measure the results of
a sales person
• A simple, logical and repeatable sales process

Like every other area of your business, you need systems to
keep your ﬂow of leads, conversations and sales consistent. But
there is so much confusing and conﬂicting information out
there. How do you work out what’s best for you and your
business? How do you get back to simple and straightforward?

HOW:
We get you to map out your usual suspects; to look at who
you serve, what their pain points are, what they need from
you, how easy it is to deliver what they need. We get you
to think about who you want to serve; who’s causing you
pain right now that you just don’t need. We bring in an
expert to delve into the How of your sales - your
campaigns, your automations, your content, your sales
calls. We show you how to hire and manage your own
sales person. We help you develop a repeatable sales
process your team can take ownership for, and that
delivers measurable results.
We help you to recognise the whole life of your customer the systems you need to look after them, the systems you
need to sell more to them, the systems you need to get
referrals from them.

“Systems may not be sexy, but the results they deliver are”

THOUGHTS FROM OUR CLIENT

‘I think I'm falling a little in love with sales - I've just learned that it's a system!’

6. YOUR MONEY-IN,
MONEY-OUT SYSTEM
WHAT:

WHY:

We work with you to develop simple, but eﬀective systems,
routines and automations to control expenditure, manage
your money, and deliver greater proﬁt.

HOW:

It’s all too often the case that business owners focus on the big
numbers - their sales and revenues - but due to their day to day
busyness, they take their eye oﬀ the details -

WHAT YOU’LL GET FROM THE DAY:

We want to make sure that you are measuring and
managing the right things, systematically. So we get you
to unearth your Critical Performance Indicators - the 5 or
6 measures in your business that tell you whether your
business is ﬂying or failing - and develop a one-page
dashboard that will keep you focused on them.

• Learn how to monitor your cash ﬂow with automated tools.
• Set ﬁnancial priorities, budgets and goals so you can measure and
adjust your spending.
• Develop systems for setting budgets, monitoring regular spend
and expenses, Planning investment.

“Your business should support your life, not run it”

THOUGHTS FROM OUR CLIENT
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‘Build great relationships and get all your ducks in a row with your ﬁnance
systems…and you’ll have a successful business’ Paul Miller, MD, Cornish
Accounting Solutions

7. YOUR PERSONAL MANAGEMENT
& DEVELOPMENT SYSTEM
WHAT:

WHY:

We show you how to develop the strategies, systems and
habits that will deliver you a wealth of time, energy,
work-life harmony and personal growth.

HOW:
We get you to think about the time vampires in your life your inbox, your team, your inability to prioritise, your
attempts at multi-tasking, your struggles with overwhelm,
and give you the strategies for dealing with all of them

One of your greatest challenges as a business owner and
people manager is protecting your own time and energy, and
looking after your own personal development and growth. How
do you keep all of the plates spinning - keep all of the balls in
the air - and still have time for development, still have a life? It’s
a balancing act that many business owners fail to master
because they don’t focus on it. They fail to put their own oxygen
mask on ﬁrst!

WHAT YOU’LL GET FROM THE DAY:
• Simple, logical and repeatable systems and strategies to
overcome each of your own personal time vampires
• A personal development plan that is right for you, right now

“What you do today deﬁnes your future…it creates it.”

THOUGHTS FROM OUR CLIENT
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‘Wealth is the condition of wellbeing that includes all the elements of a good life
- money health, relationships, feeling valued, and being of value’ Heena Thaker,
CEO, Intentional Wealth Creation

WHY NOW?
Why not now? Why wait? What are you waiting for?
I’ve had so many conversations with business owners, who’ve told me about their frustrations with their team, their stress
through long hours, and never being able to switch oﬀ, the things they are missing out on with family and friends because their
business runs their life.
They’ve recognised that systemising their business would make their lives easier, which is why we’re having the conversation, but
then they disappear, thinking they can do this on their own, that we’re just talking about putting together a few processes, that if
they can just get better people…
And two years later (on average. One client came back after 4 years!) we’re having the exact same conversation - same problems,
same stress, same frustrations. Maybe they have managed to grow their revenue, but the cost to them personally has often been
signiﬁcant - good people have left them, bad people have stayed, and in the worst cases they’ve lost their closest relationship and
damaged their health.
Don’t let that be you. Invest the time now. Make the changes necessary, big and small. Stay the course. And in twelve months you
will have a systemised well-structured business, that does not need you in it every day to perform well. You’ll have clarity, you’ll
have consistency, and you’ll have freedom to choose how to use all your new free time!
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WHY WORK
WITH MARIANNE?
“Marianne’s McDonald’s experience makes her one of the world’s most qualiﬁed experts
on the practicalities of implementing systems and building high performing teams.”
Marianne Page is an award-winning leader and developer of high performing teams;
inspiring successful small business owners to build the simple systems and high
performing team that will free them from the day to day of their operation; giving
them back the time to enjoy a fulﬁlling life, conﬁdent that their business is running as
it should.
Marianne developed a number of high performing teams of her own during her 27
year career as a senior manager with McDonald’s, and developed over 14,000
managers and franchisees over an 8 year period as the company’s Training Manager.
For the past ten years, Marianne has worked closely with successful business owners
who have over-complicated their life and their business, helping them to develop the
systems and the structure that will make their operation consistent, and free them to
work on their business rather than in it.
Marianne is the best selling author of Simple Logical Repeatable, Mission:To Manage,
The McFreedom Report, and Process to Proﬁt - a book hailed as ‘better than The E Myth’.
Marianne’s mission is to move every business owner from chaos to consistency and
in doing so, to give them the freedom of choice that comes with having a business
that runs by itself - to scale to sell, to franchise or to run it from a beach somewhere.

If you invest the time in the programme, completing all of the exercises and making all
the necessary changes to your business, big and small; if you commit to following the
programme and take focused action to implement what we share with you; if you stay
the course, and have not freed yourself from the day to day of your business in twelve
months; if you’re not completely satisﬁed with the programme and what it has done
for you and your business by the time you graduate - we will give you your money back.

Register your interest
hello@mariannepage.co.uk and let’s have a conversation!
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“

Systems only exist to make
life easier. If a system doesn’t
make someone’s life easier yours, your customer’s, your
team’s - it’s the wrong system

”
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