
...because managing people doesn't need
to be Mission Impossible

T H E  D E V E L O P M E N T  P R O G R A M M E

BECOME THE LEADER

YOUR TEAM WANT TO FOLLOW!



MANAGERS’ DEVELOPMENT PROGRAMME

“I spent 27 years as a senior manager in a business 

renowned for its people development. I personally built 

a number of high performing teams, replacing myself 

with managers I’d developed, over and over again. 

Developing managers and building high performing 

teams is my passion, and I’d love the opportunity to 

make it yours.”

Marianne Page

Paul Barnes, Managing Director, MAP

www.mariannepage.com | Marianne Page Ltd 2022

Are just starting to build a team, and want to get it right first time

Have some basic management skills and want to level-up

Have been promoted into a people management role but don’t know how 

Want to learn how to engage every member of their team

Have people who don’t do what they say, or work to the standard expected  

Are losing sleep over the people issues they have to deal with

Who want to build a team around them where everyone takes ownership

MISSION: TO MANAGE

IS FOR PEOPLE MANAGERS WHO: 

MISSION: TO MANAGE

“Through Mission: To Manage Marianne gives us a blueprint for effective people 

management that will help every struggling manager to become the

leader their team want to follow!”



STEP 5

Visit www.missiontomanage.com to learn more about the roadmap, and how we can help you to become the leader your team want you to be.
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A manager lacking
in confidence

and without the skills
to get the most
from their team

A trusted and
respected leader
who has built a

high performing team

Master your people
management mindset

Master your team
building skills

to have the 'right'
team around you

Master your
team's performance

to achieve consistently
high standards

Master your team's
rhythm to deliver
results day to day

Master your
communication skills
to engage your team

Master your
feedback skills to
inspire & motivate

Master your
operational
excellence

Master your
own time

and energy

Master your
continuous improvement

& development
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MANAGERS’ DEVELOPMENT PROGRAMME

MISSION: TO MANAGE
ROADMAP
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MISSION: TO MANAGE

Follow one clear path to master your people management skills - developing strong foundations in your 

team, engaging them in your plans and goals and delivering consistent and continuously improving 

operational excellence.

This Roadmap is simple to follow, straightforward to implement, and effective for every manager who 
wants to become a respected leader

Take the right steps in the right order, with us by your side, to build your skills and your confidence and 
become the leader your team want to follow.

Foundation
Adjust your people management mindset, recognise your values & the impact they’ll have

on your team; then build a team who share your values and perform to your high standard.

Engagement
Engage every member of your team through your focus on their growth and development

and the regular, reliable rhythm of your communication with them

Consistency
Deliver ever-increasing value to your business through your drive to achieve operational             

excellence and build a culture of continuous improvement and development



MANAGERS’ DEVELOPMENT PROGRAMME
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STAGE 1

BUILD YOUR FOUNDATIONS

MISSION: TO MANAGE

STEP 1

DEVELOP A LEADER MINDSET
Check and adjust your mindset around people, and understand how your 

mindset may be affecting the way you manage your team.

Learn about the shadow you cast as a leader and how to live and manage to your 

values every day.

STEP 3

MASTER YOUR TEAM'S PERFORMANCE
Learn how to set up your training & development system so that every team 

member gets the input and support they need, when they need it, and 

understands how to take ownership for their role and perform it to your

high standards.

STEP 2

MASTER YOUR TEAM
BUILDING SKILLS
Assess your existing team and recognise who you trust, and who you don't trust 

to perform - who you are settling for.

Learn how to hire the right people - people who share your values - right first 

time, and set them up for success.

“I’m only two modules in, but I’ve already grown in confidence in leading my team 
and I’m no longer nervous around giving them constructive feedback.

Thank you to Marianne for her wisdom and expertise”

Maddy Kelly, Boda Skins



MANAGERS’ DEVELOPMENT PROGRAMME
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STAGE 2

ENGAGE YOUR TEAM

MISSION: TO MANAGE

STEP 4

MASTER YOUR FEEDBACK SKILLS
Learn the four different types of feedback and how to give constructive feedback 

that inspires and motivates every individual in your team.

STEP 6

MASTER YOUR TEAM'S RHYTHM
Learn how to create a rhythm in your operation that your team can rely on, and 

that drives the forward momentum towards the achievement of your goals

STEP 5

MASTER YOUR
COMMUNICATION SKILLS
Learn how to engage your team with the openness, honesty and consistency

of your communication.

Understand how to avoid the common communication mistakes that

managers make.

“Under Marianne’s coaching my team members have grown out 

of all recognition”

Jeff Lermer,  JLA Chartered Accountants
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STAGE 3

DELIVER CONSISTENTLY

MISSION: TO MANAGE

STEP 7

MASTER YOUR OPERATIONAL
EXCELLENCE
Learn what operational excellence looks like, and how to build the 4 pillars of 

operational excellence with your team

STEP 9

MASTER YOUR CONTINUOUS
IMPROVEMENT & DEVELOPMENT
Learn the 7 habits of highly effective people that will ensure you continue to grow 

and develop, both as a leader and a human being

STEP 8

MASTER YOUR OWN
TIME AND ENERGY
Learn the strategies that will help you to protect your time and energy,

so that you enjoy positive work-life harmony, and still deliver for your business 

and your team

“My team’s productivity and progress is going up, consistently and significantly, month on month. I’ve got 
my team into a really good position. Everybody knows what’s expected of them. Everyone is looking at their 

performance, and their goals. I’ve shared my knowledge with other team leaders in the business, and they 

are starting to implement change in such a positive way throughout the whole company.

On a personal level, I’ve gained confidence, I’ve become more direct and clear with my expectations. I feel 
like a manager now, and I can also manage upwards to my boss effectively.”

Ryn Moser, Chief Language Officer, Supertext



MANAGERS’ DEVELOPMENT PROGRAMME

YOUR INVESTMENT
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HOW MISSION: TO MANAGE WORKS

MISSION: TO MANAGE

For 12 months you will have access to our training platform with unlimited 

access to all of the video-based training that supports the programme.

You'll also have access to our frameworks, templates & additional support 

materials, and be able to download them for use with your team.

For your first 6 months on the programme you will have access to a monthly 

mentoring and accountability session. During these calls you'll have the 

opportunity to share your wins and any lessons that you've learned about 

yourself or your team.  

And we'll answer your questions and work with you to unpick and find a 
solution to specific challenges you’re facing with any aspect of your role

as a manager.

Learn from our experience and also from the experiences and challenges that 

your peers are facing - a brilliant way to build both your knowledge and
your confidence.

For the remaining 6 months, you'll have the opportunity to continue with the 

coaching calls by adding the 'Calls Add-On' packages which are available in 

parcels of 3.

The Mission: To Manage programme, including all training, 

resources and mentoring & accountability calls for 6 months:  

£1950 + vat, which can be paid in 6 monthly 
installments of £325 + vat

Additional call packages of 3x monthly calls:

£500 + vat


